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The proposal was submitted to the organizational management to provide proposals on ways of dealing with employee burnout in the organization. the proposal was well received by the management. The management took their time to go through the proposal and understand it before sending back any feedback or taking any action within the organization. 
The feedback from the top management after the proposal submission was positive. First, the employer termed the proposal as enlightening. The various factors identified through the Gemba walk as a major cause of employee burnout are not easily observable by the management during their daily routine. The organizational management may have also failed to perform any frequent assessments and observations on their employees. With the proposal, the management was able to establish some of these issues facing their employees daily. This means the proposal helped in providing critical insights on the causes of employee burnout as well as the effects on employee performance within the organization. 
According to the feedback received back from the organization after the proposal submission, the organization indicated that it is ready to make the various changes as a way of dealing with the issue of employee burnout. Some problems such as employee burnout can fail to be addressed when the organization does not have information about the possible causes. The various causes analyzed after the Gemba walk were included in the proposal including long working hours and having too many tasks to handle for a single employee to work on in a day. Hiring more employees was indicated as the recommended solution and the organization promised to work on hiring more to avoid employee fatigue. 
Some of the various improvements which would be made on the project include alternatives to the proposed solution. Other methods of avoiding employee burnout within the organization can be considered to help with employee burnout when the organization is not in a capacity to accommodate more employees. 
